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Our Mission
The MSA Society for Community
Living is commi ed to suppor ng
persons with developmental
disabili es to fully access and
equally par cipate in their
community.

STRATEGIC PLAN 2018—2021
Our Values
 We recognize that all people have gi s &

EXPLORE HOUSING
AND WHAT IT MEANS
TO MSA

 We promote an environment of con nuous

improvement

 We invite & encourage our community to

par cipate & enhance the lives of the people
we support
 We foster & support contribu ons from all our

We are dedicated to empowering
individuals and their families to maximize
their independence and enhance their well‐being.

ENHANCE & EXPAND
RESPITE SERVICES

are able to contribute to their community.

 We value the diversity of the communi es we serve

Our Vision

ENHANCE & EXPAND
DAY SERVICES

members
 We strive to communicate openly & proac vely
 We promote choice & independence

We inspire our employees to be imagina ve, crea ve
and flexible in their roles. We care for and respect one
another. We communicate openly and proac vely and
nurture a team atmosphere. We foster and support
contribu ons from all our members.

 Expand & enhance current

Day Services programs with
a focus on meaningful
community inclusive
programming
 Expand services to include

 Expand & enhance current

Respite program

Youth ini a ve

from stakeholders about
housing op ons in the
community and seek to
understand the gaps for
adults with developmental
disabili es

 Develop & implement

a Crisis Response program
 Expand our Respite

program to addi onal
loca ons

Life Skills & Employment
 Expand services with a

 Gather data & informa on

 Develop & implement a

 Develop partnerships to

support the explora on
about what housing means
for MSA Society for
Community Living

“Prac ce Suite”

 Increase Program

Opportuni es with
addi onal flexible
Service Delivery Hours

 Determine how housing fits

with MSA’s Mission, Values
and Strategic Plan

 Explore Social Enterprise as

a possible op on for MSA
Society

Strategic Updates ~~
We have renamed our programs accordingly as follows:

BOARD OF DIRECTORS
President: Garth Green

Director: Jonathan Ratzlaﬀ

Vice President: Esther Paterson

Director: Derek King

Treasurer: Rick Gendemann

Director: Jim Sikorski

Secretary: Wendy Beaulieu

Director: Simon Gibson

Self‐Advocate: Mike Pali

Day Services is now referred to as . . . .

COMMUNITY INCLUSION

Residen al Services is now referred to as . .

COMMUNITY HOUSING

PRESIDENT’S MESSAGE
Our Mission
Wow! What a year! Whomever coined the phrase “The only constant is change” must have been contempla ng
MSA Society's last year.
Covid‐19 has dominated our thinking and dictated much of what we do as an organiza on. The restric ons
imposed by adherence to all the direc ons origina ng with the Provincial Health Ministry and subsequently
Community Living BC (CLBC) have challenged us greatly. This has resulted in significant disrup ons in the on‐going
flow of services to clients. Our staﬀ have been very diligent in ensuring we con nue to oﬀer our range of services
in a “Covid safe” manner. We are striving to get back to “normal” as soon as possible and hope that the progress
of the disease in BC will soon be halted. I would like to extend a special note of thanks to all employees who have
persisted through this trying me and con nue to contribute their special skills to the welfare of our persons
served. I also want to thank all caregivers and persons served for adap ng to all the disloca on caused by our
opera ng changes. I know how diﬃcult such a major change can be and ge ng back to “normal” as soon as
possible is driven by that recogni on.
In spite of our full me focus on Covid‐19 many other developments have occurred
since our last annual report. These developments will be covered in more detail in the
Execu ve Director's report but the magnitude and speed at which they have occurred
highlights a characteris c of the change we are experiencing as an organiza on. Change
in the social environment where we func on as an organiza on is not only constant but it
has sped up considerably. For the Board of Directors and staﬀ this translates into having
to make decisions, some mes major decisions, more quickly. To cope our Board and staﬀ
are adop ng work methods that help us to func on more quickly and eﬃciently.
The Board is also moving to a system of governance that will rely on informed input from
sub‐commi ees that will devote more Board resources to their par cular area of interest
and thus allow the Board to make informed decisions more quickly.
With respect to some of the other changes we have experienced this past year, I would like to bring your
a en on to the following:
New Execu ve Director:

PRESIDENT’S MESSAGE
New Fundraising Focus:
The Individual and Family Support program capacity so ably done by Arlene and Amber is a vital service that
is not fully funded by outside agencies. As an organiza on we have supported this posi on from our own internal
financial resources and intend to con nue to do so. However, as money to do this becomes increasingly scarce we
are looking for alterna ve ways to fund this and other ini a ves. This concern has led to the establishment of a
fundraising commi ee led by Mandy McMahon our Fundraising and Program Development Manager, to find ways to
raise funds outside our tradi onal funding base. This commi ee consists of staﬀ and Board members. They are busy
developing ideas and we expect to see some fundraising ac vi es from them this coming year. I hope that you can all
find a way to par cipate in these ac vi es and thereby support the provision of enhanced services to the community.
New Resource Home:
In the area of housing we con nue to evaluate our future direc on(s). This past year in recogni on of the growing
need for housing in our community for persons requiring support, we have opened a new resource home to provide
housing for people with complex behavioural needs and challenges. We have worked very closely with CLBC in the
establishment of this home. It appears to be a way in which we can bring our organiza onal exper se and knowledge
to assist in the resolu on of a serious problem. We will be monitoring this development closely to see if it might
provide a road map for our future housing involvement in the community. An outgrowth of this development is a
renewed emphasis on personnel recruitment. We have diﬃculty finding enough staﬀ to run this new facility full me.
New Van:
While we have accrued money for van replacement over the years we have been reluctant to buy a new vehicle while
maintenance of the exis ng vehicles is s ll cost eﬀec ve. However, this past year we were able to take advantage of
some dedicated funds from our principal funder to par ally oﬀset the acquisi on of a new van. Given this opportunity
we bought a new vehicle, which in conjunc on with our exis ng vehicles, The purchase of this new vehicle will enable
us to establish our own transporta on system dedicated to the movement of persons served to and from MSA
services and community events. With the Covid‐19 restric ons con nuing and their eﬀect on HandyDart services, this
has allowed us to speed our move back to normal opera ng status.

Julie Pariseau, who has been our very able Execu ve Director for the past five years has le us for “greener
pasures”. Julie recently made the decision to accept an oﬀer from a social services agency in the Interior of BC
and le MSA in July for the new posi on. We will miss Julie and appreciate all the work she has done for us in
managing our aﬀairs on a day‐to‐day basis. She also accomplished a lot in in reworking many of our processes and
procedures and ensuring that we operate professionally at all levels. During Julie's me with MSA the Board
stressed the need for a func onal succession plan for all management and staﬀ posi ons. Julie developed such a
plan and as a result we were able to hire her replacement from within the organiza on.

New Board Member:

Our new Execu ve Director is Jackie Ayer. Jackie has worked with the MSA Society as the Community Housing
Program Director for the past 4 years. Jackie is not only highly qualified professionally for the role but she has the
added advantage of knowing the MSA's staﬀ and organiza onal issues in mately. We are thrilled to have Jackie,
her knowledge and her infec ous energy on board. If you haven't met Jackie personally please make an eﬀort to
do so.

The MSA Society for Community Living is par cularly lucky to have a dedicated Board contribu ng their knowledge
and exper se to the MSA. I would like to personally express my thanks to all of them for their help. I look forward to
char ng the future with them over the coming year.

This past year, I and my fellow Board members, were pleased to welcome Simon Gibson to our board. Simon has a
wealth of knowledge to contribute a er his many years represen ng the community in elected posi ons. Simon
has served on the Abbotsford City Council for many years and more recently represented one of the Abbotsford
provincial riding's as an MLA. Simon is currently assis ng the fundraising commi ee with planning events. I expect
that his hard‐won knowledge will assist the Board as a whole in managing the organiza on and char ng our future.
Welcome Simon!

I trust this short report has given you some insight to the amount of change and the speed at which we are
encountering it. It is a pleasure to serve as your president and I look forward to the opportunity to meet you. Please
feel free to contact me, or any of the Board members, if you wish to make your thoughts known. Thank you for
a ending our Annual Mee ng. I appreciate your on‐going interest in the MSA Society for Community Living.
Garth Green, President
Board of Directors

EXECUTIVE DIRECTOR REPORT
In June of 2021, I was pleased and excited to become the next Execu ve Director
for MSA Society for Community Living because I have been impressed and
impacted by MSA’s long‐standing history and high‐quality service to persons
served, families and care providers living within the City of Abbotsford and
surrounding communi es. I have spent the past four years serving as the
Community Housing Director at MSA and I have developed a deep respect for the
dedicated leaders, Board members and frontline employees of the Society who
have worked relessly to provide such outstanding services and person‐centered
support to all persons served.
This past year has been another season of change. In spite of this, I am proud
to have been an ac ve part of an organiza on that has been so diligent
and dedicated to keeping everyone safe and connected to their supports and
community. Even in such diﬃcult mes that have required quick responses and
adapta ons, crea vity and resilience, MSA Society has not lost sight of the
importance of community and belonging.
MSA Society is an organiza on that deeply values equity, diversity and inclusion, respect and dignity. During this
past year, and especially during this historic me of naviga ng through a world‐wide pandemic, MSA leadership
and dedicated frontline employees have worked diligently to honour and adhere to our mission and core values.
MSA employees, persons served, family members and care providers all
adapted quickly to learn how to interact in the virtual world. We upgraded our
technology and expanded our social media pla orms to meet the need for
an increased online presence. We developed an amazing zoom‐based program
that engaged par cipants in interac ve, rela onal, fun‐focused learning which
included scien fic experiments, educa on research, cultural studies, cooking
lessons, recipe sharing, hilarious role playing, and opportuni es to connect daily
with friends. Staﬀ found safe and crea ve ways to meet with persons served in
the community, at parks, and at other outdoor venues. These experiences
reminded us how much we value our rela onships and our connec ons.
MSA Society developed a comprehensive Covid‐19 Recovery Plan in keeping with the required protocols
and prac ces of CLBC, Fraser Health Authority, BC CDC, WorkSafe BC and the BC Public Health Oﬃcer. This plan
allowed us to con nue to keep program sites open and oﬀer in‐person support for those who were safely able to
a end programming.
To this end, MSA purchased a new van in the Spring of 2021 to provide safe transporta on for persons served to
return to program. And prior to this, the administra on team relocated to the McCallum site which opened up
space at Crescent Way. This change in loca on allowed for increased one‐on‐one support. We look forward to
expanding our services and opening our doors to new connec ons and opportuni es when it is safe to do so.
I want to thank each person who has advocated on behalf of persons served, adapted to changing guidelines, gath‐
ered a reserve of strength to persevere, shared crea vely, ac vely supported and walked alongside of this agency.
We are stronger together.
Jackie Ayer
Execu ve Director

COMMUNITY HOUSING & RESPITE
MSA Community Housing

Respite Services:

We all need a place to call home. A place where we can
relax, recharge and enjoy the company of friends and
family. MSA con nues to provide safe and suppor ve
residen al environments where individuals are invited to
par cipate in community ou ngs and events, connect
with family members and enjoy the fun and dignity of
being part of a caring, respec ul and compassionate
home.

MSA Society con nues to provide contracted respite
services to 1 family. The individual supported in
this program was given consistently scheduled
opportuni es to par cipate in a fully staﬀed program
that delivered community inclusion ac vi es, meals
prepared to reflect specific needs and preferences as
well as mes of fun, friendship and engagement with
other supported individuals.

We provide support to 6 persons served in our
Community Housing Program between all three homes.
We are currently in the transi on of moving one person
served from her family home into a supported residen al
se ng. We are working closely with Community Living BC
and family members to provide a safe and smooth
transi on and to ensure the family feels included in the
process and will con nue to have a close connec on to
their family member.
The Covid‐19 pandemic, has meant that persons served,
families and employees have had to adjust to many
necessary changes that have been put in place to ensure
we are protec ng everyone but also following public
health orders and recommenda ons. Persons served
and family members have shown great pa ence with us
during this me. They all deserve a big thank‐you for
adjus ng to changes when needed with li le to know
upset.
To all Community Housing Employees: We want to thank
each one of you for the outstanding care you con nue to
provide persons served and family members throughout
this diﬃcult me. We also want to let you know how
much we appreciate the support you are providing for
each other.

This last year has been
diﬀerent as we have had
to adapt to the changes
needed to provide safe care
and respond to the
challenges of Covid‐19. All
persons served and families
have
been
wonderful
during these changes.

Moving forward, MSA will con nue to explore
crea ve ways to expand our respite services to best
meet the needs of persons served and families
requiring respite for their family member in a safe
and suppor ve environment.

SHARE YOUR HOME
SHARE YOUR LIFE!

Program Development Update
Life Skills Employment Curriculum
A por on of this past year was focused on the research and
development of a comprehensive Life Skills and Employment
curriculum in partnership with the UFV Nursing Program and in
consulta on with experts in this field of outcomes‐based life skills
and employment curriculum. This exci ng new program
called “Evolve Life Skills and Employment” will be u lized by our
Community Inclusion persons served and also in our new MSA Life
Skills and Transi on Resource Home. The curriculum covers a variety
of interac ve and engaging topics including; health and nutri on,
stress management, self‐care and me management. In addi on
to this curriculum we have researched a number of prac cal and
accessible tools that will enhance and supplement the lessons
oﬀering opportuni es for interac ve learning.
Youth Life Skills and Pre‐Employment Program
In con nua on of the work done prior to COVID‐19, we have
reconnected with a number of very interested stakeholders including
School Districts 33 (Chilliwack) and 34 (Abbotsford), MCFD, United
Way, Xyolhemeylh, and Supported Employment Advisory Network.
We have gathered a great deal of a en on for this program with the
School District of Abbotsford who are par cularly keen to support a
pilot year project by referring students they believe would benefit
from a hands‐on, interac ve life skills‐based program. MSA is
currently exploring community and government grant opportuni es
that will support this program through a pilot project phase.

Partners and Loyal Supports (PALS ) OF MSA
Stay tuned for our new Sponsorship Program—coming soon!
Find out how you can par cipate and become a PAL of MSA. Details
will be released on FaceBook, Instagram and our MSA website.

TICKETS AVAILABLE NOW !

Fundraising Update
We are excited to have commenced working towards
MSA’s first fundraising endeavor. On Friday, November 5, 2021
MSA will be hos ng a virtual gala dinner event. One of our
mul ‐talented employees has wri en and will produce and
direct “The Dragon of Abby”
play, featuring an amazing
cast of persons served!
Much fun and laughter has
gone into the Community
Inclusion zoom program this
past year which created an opportunity to tap into the natural
talents of persons served and employees who were able to
take our ideas and build toward an exci ng produc on and
fundraising event. We have set a target goal of $20,000 to be
raised this fiscal year to support the Individual and Family
Support Program. In addi on, we will also be introducing an
outdoor event in the Spring of 2022 where we will be hos ng
our very own version of the “Colour run”. We have developed
a working Fundraising Commi ee consis ng of six people
represented from both the Board and Leadership Team.
Packages for the November event have been sent out, ckets
are available online and we are now accep ng monetary
dona ons and items for the silent auc on.

TICKETS
Tickets available NOW. . . Scan QR code →
to our website at www.msasociety.com
or by calling Mandy at (236) 887‐0297
VIP Ticket — $60.00 per person, allows access to the
event to donate or bid at our silent auction and each
guest will receive a gift bag including the following
items:


Gift card to order gala meal from a
local restaurant



MSA wine



Décor

We look forward to partnering with YOU !
Free Ticket— allows access to the event and
access to donate or bid at our silent auction

INDIVIDUAL AND FAMILY SUPPORT
The organiza on bid farewell to Arlene Schouten this past year. I'm sure most of
you know Arlene as she has spent many years doing community outreach work with
the parents and caregivers of persons served. We are grateful for the years Arlene
has dedicated to suppor ng countless families and individuals. Much as we miss
Arlene we welcome a very mo vated and capable person. Amber McGill has taken
on Arlene's role and we are happy to know that this service will con nue to be avail‐
able.
The Individual & Family Support Program is unique, in that everyone is welcome.
There is no need to be referred and there are no criteria for one to access
informa on & resources.
The key aspects of the Individual & Family Support Program are to provide
necessary informa on and to strengthen and connect families. Some of the areas
most o en assisted with are:










Assis ng individuals in making and registering Representa on Agreements
Assis ng Families with persons with disabili es applica on (PWD)
BC Benefits
Media on with Family, Services Providers, and Government Services
Transi ons
Old Age Security (OAS)
Medical Services Plan (MSP)
Consent issues, Individual Rights & Employee Rights

All of this is done through monthly family support mee ngs, advocacy support,
media on, skill development and networking within the community.
There are several workshops available throughout the year to
oﬀer informa on on current topics of interest and we encourage
anyone to reach out and join.

The new Individual & Family Support Worker,
Amber McGill, can be reached through our website
www.msasociety.com or directly at
604‐300‐2892 or
by email at amcgill@msasociety.com

Welcome Amber !

HUMAN RESOURCES
Over the past several years MSA, and other social service
organiza ons working in this sector, have experienced
significant diﬃculty in finding suitable employees. The
recrui ng issue and the need to manage all internal Human
Resource (HR) issues professionally has resulted in us hiring
a full me professional Human Resources Manager. Ma Lutz
has joined the MSA team in this capacity since our last
annual mee ng. Ma brings a professional approach to our
HR department and has prac cal experience working in the
Social Services sector. Ma is a ending career fairs and
scou ng educa onal facili es in an eﬀort to expose us to more
to the
poten al employees. We welcome Ma
MSA Society and are very apprecia ve of the manner in which
he is dealing with our HR issues.

We’re hiring ‐ come join our team!
MSA is always looking for people who
are wan ng to be part of a fun and caring
workplace dedicated to suppor ng others
and connec ng to community.
Visit us at h p://www.msasociety.com/career‐opportuni es/

HOMESHARE REPORT
The MSA Home Share Program has con nued to grow and expand
throughout the pandemic. Over the past year we have had a number of
new placements due to families reloca ng away from the Abbotsford area, new referrals coming in from CLBC
and new Home Share Provider applicants being ve ng by MSA to provide Home Share services in their home.
We are always looking for families and individuals who would like to share their lives and share their home with a
person served. We welcome all enquiries and look forward to exploring
with all those interested whether or not Home Share might be a great
fit for their lifestyle and family dynamics.
We want to acknowledge the tremendous care and consistent
support our Home Share contractors have provided to the individuals
throughout the pandemic. They have guided them through the safety
measures and required usage of masks and other protec ve equipment
in public spaces, they have been vigilant in prac cing universal
precau ons and making sure mental health concerns are recognized
and addressed by crea ng safe opportuni es to connect and par cipate
in community events. It has been and con nues to be an honour to
work alongside of the MSA Home Share providers and persons served
during this very diﬃcult me.

COMMUNITY INCLUSION
The MSA Community Inclusion (CI) Program, provides a high level
of support to a diverse popula on for the 66 people we serve.
With a Person‐Centered Thinking approach, the CI program
focuses on maintaining and expanding community connec on.
The Community Inclusion program is made up of 27 dedicated
employees, who are devoted to assis ng people in making
posi ve change and achieving their dreams.
Through hard work, crea ve minds and collabora on, the
employees at MSA have been able to complete a redesign of the
space at the Crescent Way loca on. This has opened a lot more
opportunity within the site and created a space that is more
invi ng to everyone.
Last year, Covid‐19 required a quick response to a very new
and changing world‐wide experience, we spoke about unknowns,
safety issues and possibili es of things to come. This year, we
were able to take those unknows, adapt our approach and programming space to accommodate the ongoing
changes and allow for growth.
We are excited to be Introducing MSA’s Life Skills Transi on Program. This exci ng new program will be focused on
life skills, personal growth, self‐esteem, confidence and living life with dignity and respect.

Home Share Story:
Recently a young man was placed into a new Home Share se ng. He has lived in other Home Shares and always
seemed to value being a part of a family experience. Every home and family have their own unique prac ces and
each one contributes in a diﬀerent way to the development and life experience of the person served. As well, in
a very wonderful way Home Share Providers o en speak to
the posi ve impact the person served has had in their own
lives and the lives of their family members. In this par cular
case the young man that was placed with his new Home
Share family has thrived and has enthusias cally taken on
new challenges and supported opportuni es to develop cook‐
ing skills, personal care, decision making and home‐based
chores. He enjoys a very close rela onship with another
member of the family who he refers to as his “brother”.
It has been a joy for us to witness these changes and sense of
self‐esteem and personal growth that comes from belonging
and being treated with respect and dignity.

Community Inclusion Story:
The challenge of Covid‐19 has required agencies like MSA Society to make significant
adapta ons to the way in which services could be delivered and provided par cularly in
mes when the risk of being out in public spaces was considered quite significant. Families
and care providers have worked hard to keep their family members and persons served
connected to community while protec ng them from the
physical harm this virus has been causing throughout the
community. MSA realized very early on that there would be
a social/emo onal need to connect daily with the persons
served who could not safely come to program. Within a very
short me our very crea ve and talented employees began
to develop zoom sessions that could be accessed by persons
served, care providers and family members. Each zoom session is carefully and
though ully constructed to provide s mula ng, educa onal, interac ve and very
engaging opportuni es for growth and connec on. The response has been
overwhelming and the knowledge gained by the zoom facilitators has con nued
to improve the quality of the services being provided! This new conduit for
programming and connec on has been a wonderful addi on to the services MSA is
able to provide and we are very grateful for the me, crea vity and dedica on that has been devoted to this project.

GALLERY OF 2020‐2021
We want to express our sincere
sympathy on the passing of
Cheryl Boutcher. Cheryl passed away
peacefully on August 15, 2021.
We would also like to thank her
Home Share family for the many
years of love and support they
gave to Cheryl.
Rest in Peace
Cheryl

In the summer of 2021, we bid farewell to Arlene Schouten as the Individual and Family Sup‐
port Worker. Due to CoVID‐19 we hosted a drive‐by celebra on at Crescent Way to
shower Arlene with flowers and gree ngs.
An excerpt from an email received from our previous Execu ve Director,
Richard Ashton, describes Arlene’s work with MSA so well:
“One of the services that I am most proud to have been able to oﬀer
and to be associated with as execu ve director of the MSA Society is
the individual and family support service oﬀered by Arlene Schouten.
This gi to the community by the MSA Society was successful because
of Arlene's values and dedica on to assis ng anyone who requested her
services.
There are many individuals and their families, without men oning any names,
who have been blessed by the advocacy, hard work and government lobbying
Arlene did on their behalf.
Lives have been changed for the be er because of Arlene's work.
The Canadian Associa on for Community Living and Community Living BC have praised Arlene and the model of
Individual and Family Support provided by Arlene.
The monthly family support mee ngs coordinated by Arlene provided much needed informa on and networking
for any family, whether they were members of the MSA Society or not, as well as for local poli cians. Many of these
local poli cians became advocates for individuals and their families through Arlene's work.”
Thank you Arlene for your dedicated commitment to MSA and all whose lives you have touched.
We wish you much happiness in your re rement !

MSA Society for Community Living’s success is because of the
strength of our staﬀ and their commitment to the individuals we serve.
On behalf of the Board of Directors and Leadership Team of MSA
we wish to recognize the following individuals for their dedica on
and commitment to suppor ng persons served to fully access and
equally par cipate in their community.

In memory of our dear friend and co‐worker Si Aminah who
sadly passed away in July 2021. Her talent and crea vity will
forever hold a place in the halls and walls of our Crescent Way
building not to men on also in our hearts.
Rest in Peace Si , we will miss you dearly

Linda Talbot

Congratula ons on 30 amazing years !

Shelly Talbot‐Clout

Congratula ons on 30 amazing years !

Brenda Norbury

Congratula ons on 20 amazing years !

Wendy O’Donnell

Thank you for your 5 years of service !

Sandaljeet Sindel

Thank you for your 5 years of service !

